Leveraging GCLP Accreditation to Achieve Global Recognition in the Search for an AIDS Vaccine: 

The UVRI-IAVI HIV Vaccine Program at the Uganda Virus Research Institute

Only three years ago, IAVI celebrated the first of our collaborating center labs to earn GCLP accreditation: the UVRI-IAVI HIV Vaccine Program at the Uganda Virus Research Institute in Entebbe. UVRI, the research arm of Uganda’s Ministry of Health, hosts several research collaborations on campus with the U.S. Centers for Disease Control and Prevention, the UK Medical Research Council, the Rakai Health Sciences Programme and other projects, all with state-of-the art labs. For the UVRI-IAVI HIV Vaccine Program, formed in 2001, the GCLP accreditation became a launching pad to become a global actor in the search for a preventive AIDS vaccine. 

· In 2006, this lab was selected as one of only four central labs all over the world, two in the U.S.  and one in Europe (IAVI’s Human Core Immunology Lab in London at Imperial College), to standardize and validate assays of vaccine-induced T cell responses. This project, with funding from the Bill & Melinda Gates Foundation will help scientists prioritize vaccine candidates, advancing only those with a probability of success.

· In March 2008, being one of the central labs, the UVRI-IAVI HIV program established an LSRII flow cytometry lab to execute the intracellular cytokine and other assays. We believe that this may be the only lab in sub-Saharan Africa—and perhaps on the continent— (besides South Africa) capable of carrying out this particular set of analyses.

· In February 2008, the UVRI-IAVI HIV program launched a three year research project funded by the European and Developing Countries Clinical Trials Partnership, again as a member of a consortium of global partners that includes IAVI, the Liverpool School of Tropical Medicine, WorldFish and the Malawi-Liverpool-Wellcome Trust Program.  UVRI will study the AIDS epidemic in high risk fishing communities along Uganda’s lake shore and islands. Results will inform site selection for future AIDS vaccine efficacy trials and assist planners in improving access to basic health care and HIV services. Through this project,  Dr. Birungi’s team has been chosen to help set up a field site lab in accordance with GCLP standards in Mangochi, close to the fishing community on Lake Malawi, which will work closely with the main lab in Blantyre. 

· In April and May, UVRI took one step closer to becoming a regional GCP/GCLP training center for Africa. The several international research programs on the UVRI campus hosted the first hands-on, month-long residency training in GCP and GCLP for African scientists. The training was facilitated by the African AIDS Vaccine Program (AAVP) through its Biomedical Research Collaborating Center that includes UVRI and two institutions in Senegal and South Africa.  A group of seven young African scientists from Rwanda, Nigeria, Cameroon, Zimbabwe, and Uganda convened on the UVRI campus and fanned out to the various labs on the UVRI campus including the IAVI sponsored program under Drs. Josephine Birungi and Fiona Kalinda to understand more about GCP/GCLP applications. This experiential program also included trips to upcountry clinics and labs in the districts of Masaka and Rakai to see the way GCLP was implemented and actually applied in rural settings. AAVP, which includes capacity building among its objectives, is supported by WHO and UNAIDS. 

